LIFE LIBERTY FOUNDATION


INTRODUCTION
LIFE Liberty Foundation is a charitable organization which is committed to the promotion of ICT knowledge and capacity building among the security services in Ghana. LIFE College of Information Technology, a subsidiary of Life Liberty Foundation was set up to offer free ICT training to security personnel.
ACTIVITY
LIFE College has for the past nine (9) years provided free ICT training for personnel of these four (4) security agencies namely the Ghana Police, Prisons, Fire and Immigration Services. LIFE College has for these years trained personnel of the Service with the aim of improving their effectiveness, efficiency and consistency in their respective departments. Most of these personnel had no knowledge in Computers prior to their training. 

The table below indicates number of security personnel trained by the college in the past Academic years
	Year
	Ghana Police Service
	Ghana National Fire Service
	Ghana Prisons Service
	Ghana Immigration Service
	Civilians/
	Total

	
	
	
	
	
	Children
	

	2001
	60
	 
	 
	 
	65
	125

	2002-2003
	300
	210
	130
	 
	0
	640

	2003-2004
	400
	180
	180
	 
	85
	845

	2004-2005
	450
	220
	225
	 
	104
	999

	2005-2006
	500
	275
	275
	 
	101
	1151

	2006-2007
	500
	350
	350
	 
	45
	1245

	2007-2008
	415
	280
	321
	 
	41
	1057

	2008-2009
	257
	156
	222
	 
	45
	680

	 2009-
	92
	76
	101
	99
	16
	384

	Total
	2974
	1747
	1804
	99
	502
	7126


THE COURSE

Program content
The training program covers three main areas in ICT, namely: Computer Software, Hardware and Networking.

The course outlines for the various programs are as follows:

Software

· Introduction to computer

· File management systems

· Word processing

· Spread sheet applications

· Data base management

· Presentation application

· Internet research and e-mailing

Hardware (A+) 

· Assembling of computer components

· Troubleshooting

· Installation of operation systems and application software

· Computer configuration

· System Boards & Components

· Safety & Preventive Maintenance

· Maintenance of Laptops

Networking 

· Network Architecture and Topologies

· Network Communications & protocols

· Monitoring network Performance & Optimization

· Network Security

· LAN topologies & Network Cabling

· Open System Interconnect

· Client/Server Systems management

· Network Interface Cards & Mac Address

· Network Transmission Media
ACADEMIC ANALYSIS

GHANA POLICE SERVICE
Personnel from the Ghana Police Service have been part of the LIFE ICT program since its inception. A total number of 98 officers enrolled for the program this semester. 

Forty two (42) officers undertook courses in computer software while six (6) took courses in computer hardware. A total number of Ninety Four (94) officers completed the program successfully. In total, LIFE has trained One Thousand, Five hundred and Seven personnel from the Ghana Police Service for the past Eight Years.
GHANA PRISON SERVICE
Ghana Prison Service have also benefited from LIFE ICT program tremendously over the past years. One hundred and one (101) officers took part in the program and were taken through four month of intensive training. Out of the 101 personnel only 84 officers completed the program successfully. In total, LIFE has trained Nine hundred and Twenty Seven (927) personnel from the Ghana Prisons Service for the past Eight Years.
GHANA FIRE SERVICE

The just ended semester enrolled seventy six (76) fire officers for the program and was taken through courses in computer software out of this number; seventy four (74) of them completed the course successfully. Sixty four (64) of the participants took courses in computer software while 10 studied hardware (A+). Ghana fire service has been part of this program over the years. In total, LIFE has trained Eight hundred and Sixty One (861) personnel from the Ghana Fire Service for the past Eight Years.
GHANA IMMIGRATION SERVICE

Personnel from the immigration service enrolled for the program for the first time this semester. A total number of 77 personnel undertook courses in the computer software program. Though all the 77 personnel took part in the introduction to computers and windows, 63 completed the whole course successfully.

CIVILIANS

The training is not only beneficial to the security personal but to a vast number of the public as well. A total number of 14 civilians undertook courses in the computer software program and they all completed the course successfully. In total, LIFE has trained Two hundred and Forty Three (243) Civilians for the past Seven Years.
GENERAL PERFORMANCE OF STUDENTS

Though this was the first time most of the participants were taking courses in ICT, their performance was remarkable especially during the PowerPoint presentation where students were assigned topics to research and present to the class. Topics cut across all spheres of life including ARM ROBBERY, INTERNET FRAUD (SAKAWA) AND TEENAGE PREGNANCY among others. The general performance of the participants was satisfactory.

IMPACT OF THE TRAINING

The impact of the program has been tremendous and can not be over emphasized.
The overall achievement chalked in the training of security personnel has reflected in the large number of persons who pass the SAT Test for either AU or UN Peace support Operations and the role they play in such missions.

Efficiency and confidence in the use of ICT by personnel has been enhanced by this training. The multiplier effect of the training provided to the security agencies on skill transfer by the few who have benefited from it to other members of the agencies is enormous.

The program has made a contribution to wider improvements in the information processing, storage and sharing among participants through the extensive tuition they received on database management systems.

It has also brought about greater understanding and trust between the officers and civilians through their participation in joint training sessions. Through this program, some of the personnel have been motivated to purchase personal computers and laptops for further studies and assisting their wards at home.

The lectures did not only impact ICT knowledge to personnel but personally assisted some of them to develop database to be used in their offices. This has helped in facilitating their information handling and record keeping in their respective outfits.


In the addition to the above, the training program has created a level playground for personnel from the various agencies to interact and share ideas. The knowledge they have acquired in the use of internet has also improved their communication and research through the use of electronic mailing programs and search engines. 
Personnel who undertook studies in the hardware (A+) program are well equipped to handle and maintain computers in their various offices. This has helped to reduce the cost of maintaining computers in their various departments.
FURTHER DEVELOPMENT

The institution (LIFE) has developed advance courses that have been tailor-made to meet the needs of the security services in the country. Graduates are encouraged to pursue further courses in ICT.

GRADUATION & FUNDRAISNG EVENT 2009

This year’s graduation and fundraising event was very successful with a total number of about one thousand Two Hundred (1200) Guests present. The KTK Band was playing with renowned musicians Amanzeba, Prince Charles, Akatekyea, Osidie and the Immigration Band.

Mr. Keli Gadzekpo the executive vice chairman of Data Bank chaired the Occasion with a couple of Deputy Ministers designated by the various Ministries.

In his speech Dr. Kwesi Osei Bonsu, stated that “Ghana is for Ghanaians and it will take only Ghanaians to make it better”. This he said, motivated him to setup the ICT training centre. 

After his speech, Mr. Sebastian Acolatse a software lecturer made a presentation about LIFE.


Dr. Hillar Addo of Computer Aid International was the guest speaker for the event. He gave a speech on the relevance of ICT throwing more light on its importance in our security agencies.
This was followed by the Dinner and musical performances whiles most of the graduates took over the dancing floor. 


This event couldn’t have ended without the second part – Graduation, of which the Best Students out of the Four security Agencies were awarded certificates of Excellence. 
The IGP and Director of Training / HRD Ghana Fire and Rescue Service were given special plagues in recognition of their immense support toward the ICT training program. Representatives from both the Police and Fire Services received the plaques on their behalf. 
As the adage goes “to every smoke, there is fire” Dr. Kwesi Osei-Bonsu the CEO of LIFE LIBERTY FOUNDATION could not be flattered more after success of this institution for the past ten (10) years. He showed appreciation to three of his dedicated staff who has shown commitment to their work over the years. They are Kelvin Abode Mensah (Assist. ADMINISTRATOR), David Donkor (Lecturer – HARDWARE/NETWORKING) and Francis .K. Acheampong (Lecturer – SOFTWARE) they were given certificate of Honours which was presented to them by Hon. Alhaji Saani Iddi – Deputy Minister Water Resources Works and Housing and Member of Parliament for South Nanumba District. 
CHALLENGES

The year began with the following challenges facing the college:

Relocating of office

Changes in our staff

Re-establishing with all the various government agencies

With all these daunting challenges, an inadequate fund was our major problem but God made all things possible to bring us breakthrough for the mission to continue. The challenges were many but the grace of God increased daily to overflow the challenges. All we can say as an organization is THANK YOU GOD for all you have done for us.

LIFE relocated to New Achimota, the current place from which they operate from their old office at Mile 7 in February 2009. As a result of that, the new Academic year started in May with the registration of Three Hundred and Sixteen (316) students. These include the Ghana Police, Prisons, Fire and Rescue, Immigration Services and some Civilians. The ICDL (International Computer Driving License) Syllabus was introduced to replace the Microsoft Office User Specialist (MOUS). Three new professionals were hired to take up respective positions in the organization.

Though the program has made a lot of impact on the Security Services and some civilians, it could have done more if expanded to reach out to other security personals in the remaining nine regions of the country.

 The demand for ICT service by the Security personnel is becoming overwhelming. It is now obvious that the organization has exceeded it financial strength and is unable to do so alone. It is against this background that Life Liberty Foundation will like to appeal to your organization for some assistance and supports to enable it carry out this training. 

Due to the limited number of computers available, three students are made to share a computer. There is therefore the need for more computers, printers, scanners and photocopier. There is also the need for equipments like projectors with screens to create a more conducive learning atmosphere.  
Please find attached some logistics and annual budget for the training.
	No
	Item
	Qty

	1
	Computers
	40

	2
	Laptops
	2

	2
	Server
	1

	3
	Hobs
	1

	4
	Printers
	2

	5
	Projectors/screens
	2

	8
	Softwares
	

	9
	Books for references
	

	
	
	


Other cost of running the ICT centre

	ITEMS
	COST (GH¢)

	Utility bills
	9,200

	Rent for 2 years
	6,000

	Salaries of staff
	9,600

	TOTAL
	24,800


This estimate is based on expenditures incurred this year (2009).

The total amount needed to setup a training centre is GH¢ 60,000
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